
 

 
 

Board of Directors Meeting 
Wednesday, October 24, 2012, 9:00 a.m. 

El Dorado County OES Conference Room, 330 Fair Lane, Placerville, CA 95667 
 

MINUTES 
 

1.  Call to Order/Roll Call/Introductions - 1008                      Schwab 

Directors Keating/Rescue Fire, Hardy/El Dorado County Fire, Gill/Pioneer Fire, Schwab/Georgetown Fire, 

Teter/Cameron Park, Davis/Mosquito Fire, Dekker/Garden Valley, Roberts/El Dorado Hills Fire 

Combs/Diamond Springs, and Director Hackett/JPA.    

Guests:  Luke Sheppard, Luke Campbell/FFP, Michel Dennis/EDC Fire Board Member, Ripley Howe/League 

of Fire Boards Coordinator, Directors Hartley & Winn/EDH Fire Board, Tom Zarback, Jim O’Camb, 

Supervisor Elect Ron Mikalako, Rich Todd/EMSA, and Jose Henriquez/LAFCO. 

 

2.  Approval of Agenda            Schwab 

Motion to approve Agenda by Hardy; seconded by Gill and motion carries unanimously. 

 

3.  Public Comments              Schwab 

Public comments will be received on each agenda item as it is called. The public may address matters not on 

the agenda at this time.  Individual comments will be limited to three (3) minutes.  The Board reserves the 

right to waive said rules by a majority vote.   

Mikalako reported 2012/13 County Budget Projection of no growth and decreases in county revenues. 

A Motion to move Old Business Item 8.1 by Keating to immediate discussion, seconded by Dekker and motion carries. 

 

8. Old Business (Approval Motion to move Item)        Hackett 

     8.1 Review/Approve Medic 26 Removal from System 

 Director Hackett discussed AdHoc Committee Meetings that met to discuss the removal of Medic 26 

to garner the cost savings needed for a balanced budget.  El Dorado County requested the desire to 

have the opportunity to serve again in this capacity when available.   

 No reflection on El Dorado County Fire’s management of the unit is being reflected in this decision; 

it’s simply economics. 

 Have we looked at everything?  We have analyzed the 1.2 mil deficit with continued saving efforts, 

but immediate action is what’s needed to close the gap. 

A Motion by Combs to reduce service in an effort to close 1.3 million dollar gap by removing Medic 26 

from the system; seconded by Teter and motion is carried with 9 Ayes and 1 Nay by El Dorado County Fire. 

 

4.  Consent Calendar             Schwab 

      4.1 Approval of JPA Board Minutes of September 19, 2012  

      4.2 Receive/File Systems Status Management Minutes of August 22, 2012  

      4.3 Receive/File Special Finance & JPA Board Minutes of September 18, 2012  

      4.4 Approval of September 2012 Bills  

      4.5 Receive Medical Response Statistics and Monthly Mutual Aid from September 2012  

Motion to approve Consent Calendar by Roberts; seconded by Hardy and motion carries unanimously. 

 

5.  Correspondence -   

     5.1 EMS and HHSA Public Health          Hackett 

 Director Hackett addressed letters from Public Health informing the Board of Directors regarding 

the balance due of $228,142.81 that will be paid immediately.   

 EPCR reporting 

 Payroll Audit 

                        

6.  Reports 

El Dorado County  

Emergency Services Authority 
 



 

6.1 Report from JPA Systems Management Committee Meeting of Sept. 26, 2012       Hardy 

Finished IFT Card 33 effective Oct. 1, 2012 with specific ring tone and direct phone number.  Hardy reported 

further discussion on M-26 removal from system. 

 6.2 Reports from JPA Board & Systems Ad Hoc Committees of Oct. 2nd and 4th respectively               Roberts/O’Camb  

 Long-term and immediate cost savings were discussed and extensive discussion on removal of M-26. 

 Extra help pool has already saved money. 

 Move-up and cover policy was discussed and recommended allowing ECC to manage the move-ups.   

 The committee will evaluate the movements in February 2013 and adjust as needed. 

 

7.  Fiscal Items 

7.1 Audit Update              Hackett 

County Fire approved their budget and voted to reimburse the JPA for the remainder of $228,142.81 owed. 

7.2 Review Revenue & Expenditures for 1st Qtr FY 2012/13                   Hackett 

Spreadsheet provided; no questions. 

7.3  Review/Discuss deferring purchase of Command Point Mobile       Combs 

Discussion of GST implementation of Command Point Mobile will cost $165,000.   A motion by Combs to 

defer this purchase was seconded by Keating and motion carried with one abstention by Latrobe. 

 

9.  New Business            Schwab 

9.1 2013 Nominations for JPA Board and its Sub-Committees  

A Motion by Keating to nominate the following directors for 2013 JPA Board was seconded by Gill and 

the motion carried unanimously: 

Chairman – Roberts, Vice Chair – Schwab, Secretary/Treasurer – Dekker 

The Sub-Committees will make their nominations at their individual meetings for next year. 

9.2 Review/Approve updated Systems Policy  

Changes to the Policy were discussed.  A Motion to approve those changes to Systems Policy was seconded 

by Keating and the motion carries unanimously. 

9.3 Request from El Dorado Hills Fire to add Forte Holdings to our list of approved vendors for  

      alternative field platform Technology 

GST is the only vendor in the system right now for Communications, Programming issues and CAD push 

capabilities.  A letter is needed to send to CalFire from the JPA to approve the new vendor for Alternative 

Technology.  A Motion by Gill to select Forte Holdings as an approved vendor; seconded by Hardy and 

motion carries with one abstention by Latrobe. 

 

10. Director Items 

Pioneer – none 

EDC – Approved their Final Budget and the Board approved to pay Loaned Labor owed to JPA. 

Rescue – none 

Mosquito – none 

JPA – Annual Inventory is due and Budget Packets forecasting FY 13-14  will be requested. 

A Motion made for combined Nov/Dec meetings scheduled for Wednesday ~ Dec 5, 2012 by Combs; 

seconded by Gill and motion carries. 

Cameron Park – none 

Diamond – The Gold Country was in support of Contract - only requested a few corrections to refer to them 

as a Retirement Community.  The contract will include a multi-year agreement rather than an annual. 

Latrobe  - none 

EDH - none 

Garden Valley – 3 Paramedics looking for FTOs for accreditation.  Need Fire District(2) for Internship. 

GT - none 

 

11.  Adjournment – 1115 hours                                            Schwab 

       Motion to adjourn by Roberts; seconded by Hardy and motion carries unanimously. 
 

 

 

 
Minutes Prepared by Jannell Clanton, JPA Admin 
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