EL DORADO HILLS COUNTY WATER DISTRICT

NINE HUNDRED TWENTYETH MEETING OF THE BOARD OF DIRECTORS

1.

I11.

Iv.

Thursday, December 18, 2025, 5:30 p.m.

District Office, 1050 Wilson Boulevard, El Dorado Hills, CA 95762

CALL TO ORDER

President Durante called the meeting to order at 5:30 p.m. Directors in attendance:
Durante, White, Gotro, Donelli, and Manning. Staff in attendance: Chief Lilienthal and
Director of Finance Braddock. Counsel Mike Cook was also in attendance.

CLOSED SESSION

A.

Closed Session pursuant to Government Code Section 54957.6; Conference
with Labor Negotiators; Agency Designated Representatives: Directors
Donelli and White; Employee Organization: El Dorado Hills Professional
Firefighters, Local 3604; Discuss meet and confer process for upcoming
MOU negotiations

The Board adjourned to closed session at 5:30 p.m.

The meeting reconvened at 6:00 p.m. There was no report out of closed session.

PLEDGE OF ALLEGIANCE

PRESENTATIONS

Director Durante adjusted the agenda, switching the order of Items A and B.

New hire/promotional badge pinning — Chief Lilienthal congratulated the new
hire Firefighters and the recently promoted Battalion Chief.

The Board took a break for a cake celebration at 06:19 p.m. and reconvened at
06:29 p.m.

El Dorado County Emergency Preparedness, Wildfire Prevention and
Healthcare Access Initiative (3/8 Sales Tax) - Maia Schneider, Executive
Director at Marshall Medical presented an overview of the El Dorado County
Emergency Preparedness, Wildfire Prevention and Healthcare Access Initiative
(3/8 Sales Tax).

2024/25 Final Audit Report — Brian Nash, Partner at Richardson and
Company, LLC, presented the 2024/25 financial statement audit report and
related documents.

CSDA Special District Leadership Academy Conference Recap — Director
Durante presented on his attendance at the CSDA Special District Leadership
Academy Conference.

CONSENT CALENDAR (All matters on the Consent Calendar are to be approved



VI.

VIIL.

VIIL

IX.

by one motion unless a Board member requests separate action on a specific item)

A. Approve Minutes of the Regular Board Meeting held November 20, 2025

B. Approve Financial Statements and Transaction Detail Report for
November 2025
End Consent Calendar
Director White made a motion to approve the consent calendar, seconded by
Director Manning and unanimously carried.

ORAL COMMUNICATIONS

A. EDH Firefighters’ Foundation/Association — Brenton Warren thanked the
Board for their support over the years and reported that the Foundation had
elected a new Board, and the Foundation collected roughly $5,400 in donations
to help fund the Santa Run.

B. EDH Professional Firefighters — none

C. Public comment — none

CORRESPONDENCE - Correspondence received was reviewed and acknowledged
by the Board members. Director Durante shared a card he received directly.

ATTORNEY ITEMS - None

STANDING COMMITTEE REPORTS

A. Administrative Committee (Directors Durante and White) — none

B. Finance Committee (Directors Donelli and White) — Director White reported
that committee discussed the upcoming negotiations with the union.

C. Joint Powers Authority (Directors Durante and Manning) — Director
Durante reported that Chief Lilienthal is the new JPA Board Chair and that the
RFP was closed for the ninth medic unit.

D. CRCR Advisory Committee (Directors Donelli and Manning) — none

E. Regionalization (Directors Durante and White) — none

F Strategic Plan (Directors Donelli and Gotro) — Chief Lilienthal reported that
he presented an update on the strategic plan to the Committee.

G. Technology (Directors Gotro and Manning) — none

FIRE CHIEF’S REPORT

A. OES Report

B. Other Updates - Chief Lilienthal reported the following to the Board:
a. The department participated and hosted various holiday activities

including: Serving Seniors, Pancake Breakfast, Family Dinner, Admin
Holiday Party, and the Santa Run. The Santa Run collected 7,200 toys
and 4,150 pounds of food.

The CRCR team is working on a WUI strategy to roll out in 2026.

He granted a $500 fee waiver to Bayside Church for a special event.
The new Truck 85 push-in ceremony was held on December 9%

He will be distributing a podcast in 2026 with a vision of where the
department is going.

The department continues to support Jeff Cummins.
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XI1I.

XIIIL.

XIV.

OPERATIONS REPORT
A. Operations Report (Receive and File) — The Operations Report was reviewed
and acknowledged by the Board members.

COMMUNITY RISK/COMMUNITY RELATIONS REPORT
A. CRCR Report (Receive and File) - The CRCR Report was reviewed and
acknowledged by the Board members.

FISCAL ITEMS
A. Review and approve 2024/25 Final Audit Report, Governance Letter, and

related documents

Director White made a motion to approve 2024/25 Final Audit Report,
Governance Letter, and related documents, and to receive and file the
2024/2025 Annual Comprehensive Financial Report, seconded by Director
Donelli and unanimously carried.

B. Receive and file 2024/2025 Annual Comprehensive Financial Report

NEW BUSINESS
A. Review and approve Request for Proposal (RFP) for exterior painting and
sealing at Stations 85, 87, and 91

Director Manning made a motion to approve the Request for Proposal (RFP)
for exterior painting and sealing at Stations 85, 87, and 91, seconded by
Director Donelli and unanimously carried.

B. Review and approve change order to agreement with Creation Networks,
Inec.

Director Donelli made a motion to approve the change order to agreement
with Creation Networks, seconded by Director White and unanimously
carried.

C. Election of Board President and Vice President for 2026

Director White nominated Director Durante for Board President for 2026,
seconded by Director Donelli and unanimously carried.

Director Durante nominated Director White for Board Vice President for
2026, seconded by Director Donelli and unanimously carried.

D. Reorganization of Committees for 2026 — Continued to January 2026 regular
board meeting.

E. Review and establish meeting dates for 2026 — The Board agreed to continue
the regular Board meetings on the third Thursday of every month.



XV. OLD BUSINESS - none
XVI. SET COMMITTEE MEETING DATES - Meetings will be scheduled as needed.

XVII. ORAL COMMUNICATIONS
A. Directors — Directors Manning, Donelli, and Durante expressed appreciation for
the opportunity to be part of the Santa Run. Director White commended the
Staff for everything they’ve done to make 2025 a great year.
B. Staff — Chief Lilienthal thanked finance for the ACFR and the effort involved.
He also expressed his appreciation for everyone’s collaboration and support
during the year.

XVIIL. ADJOURNMENT
The meeting was adjourned at 7:20 p.m.

Approved:

yn’ra]

THjx’is a summary of the meeting. Board Meetings are recorded, and anyone wanting to listen

to the full meeting recording should contact the main office at 916-933-6623 or
clerkoftheboard@edhfire.com.

, President Jessica Braddock, Board Secretary



