EL DORADO HILLS COUNTY WATER DISTRICT

NINE HUNDRED SIXTEENTH MEETING OF THE BOARD OF DIRECTORS

I1.

HI.

IV.

Thursday, September 18, 2025, 5:00 p.m.

District Office, 1050 Wilson Boulevard, El Dorado Hills, CA 95762

CALL TO ORDER

President Durante called the meeting to order at 5:00 p.m. Directors in attendance:
Durante, White, Donelli, Gotro, and Manning. Staff in attendance: Chief Lilienthal and
Director of Finance Braddock. Counsel Mike Cook was also in attendance.

CLOSED SESSION

A.

Closed Session pursuant to Government Code Section 54956.9(D)(1):
Conference with legal counsel regarding existing litigation: Thomas and
Helen Austin v. The County of El Dorado, et. al.; El Dorado County Superior
Court Case No. 21050633

Closed Session pursuant to Government Code Section 54957(b)(1); Public
Employee Performance Evaluation: Fire Chief

Closed Session pursuant to Government Code Section 54956.9 (d) (2);
Significant exposure to litigation; one matter

The Board adjourned to closed session at 5:00 p.m.

The meeting reconvened at 6:00 p.m. Counsel Cook reported on Item A from
closed session, providing an overview of the litigation and the executed settlement
agreement. The settlement agreement is available at the district office upon
request.

PLEDGE OF ALLEGIANCE

CONSENT CALENDAR (All matters on the Consent Calendar are to be approved
by one motion unless a Board member requests separate action on a specific item

A,
B.

Approve Minutes of the Regular Board Meeting held August 21, 2025
Approve Financial Statements and Transaction Detail Report for August
2025

End Consent Calendar

Director White made a motion to approve the consent calendar, seconded by
Director Donelli and unanimously carried.

ORAL COMMUNICATIONS



VIL

VIIL

EDH Firefighters’ Foundation/Association — John Knight, President of EDH
Firefighters’ Association reported that the process has been initiated to
consolidate the Foundation and Association, and legal has been engaged to assist
in this process.
EDH Professional Firefighters — none
Public comment

i. Dean Getz, resident, gave public comment.

ii. Steve Ferry, resident, gave public comment.

CORRESPONDENCE - Correspondence received was reviewed and acknowledged by
the Board members.

ATTORNEY ITEMS — None

STANDING COMMITTEE REPORTS

A.
B.

0

pEEg

Administrative Committee (Directors Durante and White) — no report
Finance Committee (Directors Donelli and White) — Director Donelli reported
that the Finance Committee received a detailed presentation of the 2025/26 final
budget and recommended its approval.

Joint Powers Authority (Directors Durante and Manning) — Chief Lilienthal
reported the RFP for the ninth medic unit has been opened, and an independent
panel will evaluate the responses and make a recommendation to the JPA Board.
CRCR Advisory Committee (Directors Donelli and Manning) — no report
Regionalization (Directors Durante and White) — no report

Strategic Plan (Directors Donelli and Gotro) — no report

Technology (Directors Gotro and Manning) — Chief Lilienthal reported that
Staff has met with the contractor regarding the upgrade of the main conference
room AV equipment. The project is expected to take approximately 8 weeks once
the equipment is received.

FIRE CHIEF’S REPORT

A.
B.

OES Report

Other Updates - Chief Lilienthal reported the following to the Board:

1. Stations 85 and 87 are piloting the use of saunas as part of a wellness and
detoxification initiative.

2. Chief Landry has been selected for the Training/EMS Division Chief
position, and will start his new role on October 27". The resulting
Battalion Chief vacancy will be filled by Captain Eckhardt, also effective

October 270,

3. A push-in ceremony for Truck 85 will be scheduled once it is back at the
station.

4. Two Firefighter/Paramedics have successfully completed the new hire
academy and are online.

5. Another academy is scheduled to start October 14 for two

Firefighter/Paramedics and one single-role Paramedic. This will bring
staffing to 100%.



XI.

XIIL.

6. The Paramedic position remains open for continuous recruitment.

7. As part of succession planning, leadership classes focused on soft skills
and relationship training are being held this week. Next month’s mini-
series will be on the Latrobe ERAF topic.

8. Planning for the Santa Run is ongoing.

9. The Folsom Fire Department will be closing Engine 38. The station will
remain open with an ambulance only.

10.  There are no new updates on the renaming of Wilson Blvd to Hidaht
Court.

11.  There is nothing new to report on Cityhood efforts.

12.  Captain Adam Tiffany, Engineer Brad Willock, and Paramedics Chase
Young, Michael Good, and Ryder Keith have officially completed their
probationary periods.

13.  Chief Lilienthal raised $9,314 for “Hands for Hope” and attended the
fundraising event last Saturday. During the event, a community member
shared a positive experience she’d had with a crew during a medical
emergency.

14.  The Department continues to support Engineer Cummins.

OPERATIONS REPORT

A.

Operations Report (Receive and File) - Chief Brady presented the Operations
Report for the month of August, and noted a Captain’s test is starting next week.

COMMUNITY RISK/COMMUNITY RELATIONS REPORT

A.

CRCR Report (Receive and File) - Chief Fields presented the August CRCR
report and provided an update on plan review processing times.

FISCAL ITEMS

A.

Public Hearing: Review and approve Resolution 2025-16 approving the Final
Budget for fiscal year 2025/26 and authorize expenditures from reserve funds

The public hearing was opened at 6:48 p.m. Jessica Braddock, Director of
Finance, provided an overview of the Final Budget for fiscal year 2025/26. The
public hearing was closed at 6:59 p.m.

Director White made a motion to approve Resolution 2025-16 approving the
Final Budget for fiscal year 2025/26 and authorize expenditures from reserve
funds, seconded by Director Donelli and unanimously carried (Roll Call: Ayes:
5; Noes: 0; Absent:0).

Receive and file Change in Pension Funded Status report and UAL projected
payment schedules — Director of Finance Braddock provided an overview of the
report and schedules. They were reviewed and acknowledged by the Board
members.

Receive and file Development Fee balance and expenditures report — Director



of Finance Braddock provided an overview of the Development Fee balance and
expenditures report. The report was reviewed and acknowledged by the Board
members.

Review and approve Resolution 2025-15 authorizing the write-off of capital
assets

Director White made a motion to approve Resolution 2025-15 authorizing the
write-off of capital assets as set forth in Exhibit A, seconded by Director
Manning and unanimously carried. (Roll Call: Ayes: 5; Noes: 0; Absent:()

Ratify contract with HAL Coren & Cone for property tax consulting services

Director Donelli made a motion to ratify the HdL Coren & Cone contract,
seconded by Director Gotro and unanimously carried.

XIII. NEW BUSINESS

A.

Public Hearing: Introduction and first reading of Ordinance 2025-01
adopting the 2025 Fire Code, as amended

The public hearing was opened at 7:12 p.m. Chief Fields provided an overview of
the proposed changes to the Fire Code. The public hearing was closed at 7:18
p-m.

Director White made a motion to waive the full reading of the 2025 Fire Code
as amended, and to set a public hearing for the second reading at the regular
board meeting scheduled for September 30", seconded by Director Donelli and
unanimously carried.

Ratify executed engagement letter with SCI Consulting for Annual Report
and Five-Year Findings report for the El Dorado Hills Fire Department Fire
Impact Fee Program

Director Manning made a motion to ratify the engagement letter with SCI
Consulting for Annual Report and Five-Year Findings report for the El Dorado
Hills Fire Impact Fee Program, seconded by Director White and unanimously
carried.

Discuss creation of ad-hoc committee to review and update Board Bylaws
and Policy Manual. The Board agreed that Director White and Director Durante
will review and update the Board Bylaws and Policy Manual as part of the
Administrative Committee's responsibilities.

Receive and file updated ISO Public Protection Classification Rating — Chief
Lilienthal gave a brief overview of the ISO Public Protection Classification
Rating. The report was reviewed and acknowledged by the Board members.



XIV. OLD BUSINESS
A. Review and approve Department Facility Master Plan

Director Gotro made a motion to approve the Department Facility Master Plan,
seconded by Director Durante and unanimously carried.

B. Update on Station 86 — Chief Lilienthal gave updates on the progress of the
repairs at Station 86.

C. Ratify Station 86 change order for Elemental Builders
Director Gotro made a motion to ratify the Station 86 change order for
Elemental Builders, seconded by Director Donelli and unanimously carried.
XV. SET COMMITTEE MEETING DATES - Meetings will be scheduled as needed.
XVI. ORAL COMMUNICATIONS
A. Directors
1) Director Manning thanked everyone for appointing her.
2) Director Durante thanked the crew for their attendance at the meeting.
B. Staff

1) Chief Lilienthal acknowledged all the work that went into this board packet
and all those involved.

XVII. ADJOURNMENT
_The meeting was adjourned at 7:38 p.m.
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Jesica Braddock, Board Secretary

Grets Dufante President

This is a\stimmary of the meeting. Board Meetings are recorded, and anyone wanting to listen to
the full meeting recording should contact the main office at 916-933-6623 or
clerkoftheboard@edhfire.com.
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