EL DORADO HILLS COUNTY WATER DISTRICT

NINE HUNDRED FIFTEENTH MEETING OF THE BOARD OF DIRECTORS
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Thursday, August 21, 2025, 5:00 p.m.
District Office, 1050 Wilson Boulevard, El Dorado Hills, CA 95762

CALL TO ORDER

President Durante called the meeting to order at 5:00 p.m. Directors in attendance:
Durante, White, Donelli, Gotro, and Manning. Staff in attendance: Chief Lilienthal and
Director of Finance Braddock. Counsel Mike Cook was also in attendance.

CLOSED SESSION

A. Closed Session pursuant to Government Code Section 54956.9(D)(1):
Conference with legal counsel regarding existing litigation: Thomas and
Helen Austin v. The County of El Dorado, et. al.; El Dorado County Superior
Court Case No. 21050633

B. Closed Session pursuant to Government Code Section 54956.9 (d) (2);
Conference with Legal Counsel regarding potential exposure to litigation;
One (1) potential matter

The Board adjourned to closed session at 5:00 p.m.

The meeting reconvened at 6:00 p.m. Director Durante reported that direction was
given to staff and legal counsel on Item B during closed session.

PLEDGE OF ALLEGIANCE

PRESENTATION
A. Presentation by Director Durante — postponed until next meeting

Consent Calendar (All matters on the Consent Calendar are to be approved by one
motion unless a Board member requests separate action on a specific item
Approve Minutes of the Special Board Meeting held July 14, 2025

Approve Minutes of the Regular Board Meeting held July 17, 2025
Approve Minutes of the Special Board Meeting held August 7, 2025
Approve Financial Statements and Transaction Detail Report for July 2025
End Consent Calendar
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Director White made a motion to approve the consent calendar, seconded by
Director Manning and unanimously carried.
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Director Durante reported there were two items to note on the agenda. Item XIV.F will be
postponed to the next regular board meeting, and item XIV.D should read Assembly Bill
2561, not 28561.

ORAL COMMUNICATIONS
A. EDH Firefighters’ Association - None
B. EDH Professional Firefighters - None
C. Public Comment - None

CORRESPONDENCE - Correspondence received was reviewed and acknowledged by
the Board members.

ATTORNEY ITEMS - None

STANDING COMMITTEE REPORTS

Administrative Committee (Directors Durante and White) —No report.

Finance Committee (Directors Donelli and White) — No report. Next meeting is

scheduled for September 4th.

Joint Powers Authority (Directors Durante and Manning) — No report. Next

meeting is scheduled for August 27%,

CRCR Advisory Committee (Directors Donelli and Manning) — Director

Donelli reported the committee met and reviewed the proposed Fire Code.

Regionalization (Directors Durante and White) - No report.

Strategic Plan (Directors Donelli and Gotro) — Director Donelli reported the

committee met and reviewed the draft Strategic Plan.

G. Technology (Directors Gotro and Manning) - Director Gotro reported that the
committee met and reviewed RFP responses for the conference room upgrade.
The committee also reviewed a plan for the alerting system replacement project.
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FIRE CHIEF’S REPORT

A. OES Report

B. Other Updates - Chief Lilienthal reported the following to the Board:

Some personnel have been assigned to assist with the Coyote Fire.

A push-in ceremony for Truck 85 is coming soon.

Five single-role paramedics began service on July 21%.

Two new Firefighter/Paramedics started August 4th.

Recruitment continues for three additional Firefighter/Paramedics and an
additional single-role Paramedic, with a targeted start date of October 14.
The paramedic position remains open for continuous recruitment.

The City of Folsom is experiencing budget challenges.
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8. Monthly mini training classes for succession planning are underway. The
most recent topic presented was related to fire service funding. Future
leadership training is scheduled for next month.

9. Vegetation management work has been completed at the training center,
and maintenance will be completed as needed.

10. Santa Run planning continues.

11.  There are no current updates on the renaming of Wilson Blvd to Hidahl
Court.

12.  The Nexus Study continues to move forward.

13. A special event fee reduction has been granted for the Brewfest event.

14.  ARCO has donated $3,685 to the El Dorado Hills Firefighters’
Foundation, which has been earmarked to support the Santa Run.

15.  Chief Lilienthal is participating in a fundraiser for "Hands for Hope" and
thanked those who have donated.

16.  Local 3604 "Mustaches and Mulligans" fundraiser will take place on
November 3rd, with proceeds supporting Engineer Cummins.

17.  The Department also continues to support Engineer Cummins.

OPERATIONS REPORT
A. Operations Report (Receive and File) — Chief Brady presented the Operations
Report for the month of July.

COMMUNITY RISK/COMMUNITY RELATIONS REPORT

A. CRCR Report (Receive and File) — Chief Hall gave an update on current
division activities and plan review times. Chief Fields presented the July CRCR
report.

FISCAL ITEMS - None
NEW BUSINESS

A. Review and approve updated Rules and Regulations

Director Donelli made a motion to approve the updated Rules and Regulations,
seconded by Director White and unanimously carried.

B. Review and approve Public Salary Schedule effective August 21, 20235

Director White made a motion to approve the Public Salary Schedule effective
August 21, 2025, seconded by Director Donelli and unanimously carried.

C. Review Annual Vacancies Report pursuant to Assembly Bill 2561
Cora Hall, Director of HR provided an overview of the Annual Vacancies Report.



Public Hearing: Discuss the status of District employee vacancies and
recruitment and retention efforts as required by Assembly Bill 2561
(Government Code Section 3502.3) The public hearing was opened at 6:45 p.m.

There were no objections, public comments, or comments from Local 3604. The
public hearing was closed at 6:48 p.m.

Review and approve Department 2025-2028 Strategic Plan Chief Lilienthal
provided brief overview of the Strategic Plan process and discussed strategy for
regular review of progress.

Director Manning made a motion to approve the Department 2025-2028
Strategic Plan, seconded by Director Gotro and unanimously carried.

Public Hearing: Introduction and first reading of Ordinance 2025-01
adopting the 2025 Fire Code, as amended. Postponed until next regular board
meeting scheduled for September 18, 2025.

Review and approve RFP award for Station 85 main conference room
technology upgrade. Chief Hall provided an overview of the RFP selection
process and recommended the Board approve a contract with Creation Networks,
Inc.

Director White made a motion to approve the RFP award for the Station 85
main conference room technology upgrade to Creation Networks, Inc. in the
amount of $158,631.58, with a not to exceed amount $200,000 for the total
project, seconded by Director Donelli and unanimously carried.

Review and approve Department Facility Master Plan. Chief Lilienthal
provided an overview of the Facility Master Plan. The board agreed to postpone
the approval of the Department Facility Master Plan until the September regular
board meeting.

XV. OLD BUSINESS

A.

Update on Station 86 — Chief Hall gave updates on the progress of the repairs at
Station 86.

XVI. SET COMMITTEE MEETING DATES — Meetings will be scheduled as needed.

XVII. ORAL COMMUNICATIONS

A.
B.

Directors — None
Staff — None

XVIII. ADJOURNMENT



The meeting was adjourned at 7:23 p.m.
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Jessta Braddock, Board Secretary

/ ) of the meeting. Board Meetings are recorded, and anyone wanting to listen to
he fAll meeting recording should contact the main office at 916-933-6623 or
clerkoftheboard@edhfire.com.
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