AGENDA
EL DORADO HILLS COUNTY WATER DISTRICT
(FIRE DEPARTMENT)
BOARD OF DIRECTORS

NINE HUNDRED TENTH MEETING

Thursday, May 15, 2025
5:00 p.m. Closed Session
6:00 p.m. Open Session
(1050 Wilson Bivd., El Dorado Hills, CA)

ATTENTION
Residents planning to address the Board of Directors at this Board meeting: we respectfully ask if you are feeling
ill for any reason not to attend in person.

Zoom Webinar Video Conference link:
https://us02web.zoom.us/j/87503176283?pwd=YmNxOWUOdGpTWkI1xTWt5¢StwYzZvUT09

Webinar ID: 875 0317 6283
Passcode: 809315
Conference Dial in:

1-669-900-9128

Please submit your comments in writing to clerkoftheboard@edhfire.com and they will be entered into the public
record. If you choose to attend the Zoom meeting and wish to make a comment on an item, please use the “raise
a hand” button or press *9 if dialing in by phone. Public comments will be limited to 3 minutes.

NOTE
If you need a disability-related modification or accommodation, including auxiliary aids or services, to participate
in this meeting, please contact the Board Clerk at 916-933-6623; ext. 1038, at least two (2) days prior to the
meeting.

l. Call to Order

Il. Closed Session

A. Closed Session: pursuant to Government Code Section 54956.9(D)(1):
Conference with legal counsel regarding existing litigation: Thomas and Helen
Austin v. The County of El Dorado, et. al.; El Dorado County Superior Court Case
No. 21050633

B. Closed Session: pursuant to Government Code Section 54957.6; Conference
with Labor Negotiators; Agency Designated Representatives: Directors Donelli
and White; Bargaining Unit: All Groups; Discuss future wage and benefit
negotiation processes; Discuss/clarify interrelationship between Chief and
Unrepresented Safety Group and compensation timing issues

II. Pledge of Allegiance

V. Public Hearing: for Property Owners Objecting to or Protesting the Removal of
Weeds on Private Undeveloped Properties as prescribed in the Health and
Safety Code § 14892

V. Presentation
A. Apparatus column lift system



https://us02web.zoom.us/j/87503176283?pwd=YmNxOWU0dGpTWk1xTWt5cStwYzZvUT09

VI. Consent Calendar (All matters on the Consent Calendar are to be approved
by one motion unless a Board member requests separate action on a specific

item
A. Approve Minutes of the Regular Board Meeting held April 17, 2025
B. Approve Minutes of the Special Board Meeting held April 21, 2025
C. Approve Financial Statements and Check Register for April 2025
End Consent Calendar
VII.  Oral Communications
A. EDH Firefighters’ Association
B. EDH Professional Firefighters
C. Any person wishing to address the Board on any item that is not on the Agenda
may do so at this time. No action may be taken on off-agenda items unless
authorized by law. Comments shall be limited to three minutes per person and
twenty minutes for all comments unless otherwise authorized by the Board.
VIIl.  Correspondence

IX. Attorney Items

X. Standing Committee Reports

Administrative Committee (Directors Durante and White)
Finance Committee (Directors Donelli and White)

Joint Powers Authority (Directors Durante and Manning)
CRCR Advisory Committee (Directors Donelli and Manning)
Regionalization (Directors Durante and White)

Strategic Plan (Directors Donelli and Gotro)

Technology (Directors Gotro and Manning)

XI. ire Chief’'s Report
OES Report

Other Updates

wW>T GMMOOw>

Xll.  Operations Report
A. Operations Report (Receive and File)

Xlll. Community Risk/Community Relations Report
A. CRCR Report (Receive and File)

XIV. Fiscal ltems

XV. New Business

A. Review and approve Resolution 2025-04 in appreciation of retired Captain
Michael MacKenzie

B. Review and approve agreement with On-Duty Health, Inc. to provide annual
health and cancer screening

C. Review and discuss LAFCO Special District election materials and ballot

XVI. Old Business

A. Review and approve final invoices for Fire Boat 84

B. Update on Station 86 Temporary Closure and related operational issues
C. Ratify executed agreements for Station 86 emergency repairs

D. Ratify training classroom lease extension agreement

XVII.  Set Committee Meeting Dates

XVIII. Oral Communications
A. Directors
B. Staff

XIX.  Adjournment

Note: Action may be taken on any item posted on this agenda.



Director Gotro will be attending via teleconference from:
CabaReef Condominiums
QH7G+P2R, 5
Cabarete 57000, Dominican Republic
Unit 611

This Board meeting is normally recorded.



NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that on the 19t" day of December, 2024, the Governing Board of the El
Dorado Hills County Water District, also known as the El Dorado Hills Fire Department (“The
District”), passed Ordinance 2024-01 declaring that noxious or dangerous weeds pose a fire
hazard and that the same constitutes a public nuisance which must be abated by the removal of
said noxious or dangerous weeds, otherwise they will be removed and the nuisance will be
abated by The District authorities, in which case the cost of such removal shall be assessed
upon the lots and lands from which or in front of which such weeds are removed, and such cost
will constitute a lien upon such lots or lands until paid. Reference is hereby made to said
ordinance for further particulars.

All property owners having any objections to the proposed removal of such weeds as a fire
hazard are hereby notified to attend the regular meeting of the board of directors of said
District, to be held on Wednesday, May 15, 2025 at 6:00 p.m., when their objections will be
heard and given due consideration.

Dated this 14" day of April, 2025

El Dorado Hills County Water District (Fire Department)
Greg Durante, President

By: Jessica Braddock, Board Secretary



EL DORADO HILLS COUNTY WATER DISTRICT

NINE HUNDRED EIGHTH MEETING OF THE BOARD OF DIRECTORS

II.

II1.

Iv.

Thursday, April 17, 2025, 5:00 p.m.
District Office, 1050 Wilson Boulevard, El Dorado Hills, CA 95762

CALL TO ORDER

President Durante called the meeting to order at 5:00 p.m. Directors in attendance:
Donelli, Durante, Gotro, and White. Director Manning was absent. Staff in attendance:
Chief Lilienthal. Counsel Cook was also in attendance.

CLOSED SESSION

A. Closed Session: pursuant to Government Code Section 54956.9(D)(1):
Conference with legal counsel regarding existing litigation: Thomas and
Helen Austin v. The County of El Dorado, et. al.; El Dorado County Superior
Court Case No. 21050633

B. Closed Session: pursuant to Government Code Section 54957(b)(1); Public
Employee Performance Evaluation: Fire Chief

C. Closed Session Pursuant to Government Code Section 54957(b)(1);
Consideration of public employee appointment; Positions under
consideration: Fire Chief (Permanent)

D. Closed Session: pursuant to Government Code Section 54957.6; Conference
with Labor Negotiators; Agency Designated Representatives: Directors
Donelli and White; Employee Organization: El Dorado Hills Professional
Firefighters, Local 3604; Discuss meet and confer process for upcoming
MOU negotiations

The Board adjourned to closed session at 5:00 p.m.
The meeting reconvened at 6:00 p.m. There was no report out of closed session.
PLEDGE OF ALLEGIANCE

PRESENTATION
A. Promotional Badge Pinning — Chief Lilienthal congratulated Captain Austerman
and Engineer Chima on their recent promotions.

The Board took a break for a cake celebration and reconvened at 6:21 p.m.

CONSENT CALENDAR
A. Approve Minutes of the 907th Regular Board Meeting held March 20, 2025
B. Approve Financial Statements and Check Register for March 2025

End Consent Calendar




VI

VII.

VIII.

IX.

Director White made a motion to approve the consent calendar, seconded by
Director Donelli and unanimously carried.

ORAL COMMUNICATIONS
A. EDH Firefighters’ Association - None
B. EDH Professional Firefighters - None
C. Public Comment - None

CORRESPONDENCE - None

ATTORNEY ITEMS - None

STANDING COMMITTEE REPORTS

=E OF2

=

Administrative Committee (Directors Durante and White) — No report
Finance Committee (Directors Donelli and White) — No report

Joint Powers Authority (Directors Durante and Manning) — The next JPA
Board meeting is scheduled for April 23,

CRCR Advisory Committee (Directors Donelli and Manning) — No report
Regionalization (Directors Durante and White) — Director White noted the
committee following the efforts for cityhood.

Strategic Plan (Directors Donelli and Gotro) — Chief Lilienthal provided an
update on the survey for the strategic plan.

Technology (Directors Gotro and Manning) — Director Gotro noted Chief
Lilienthal and Chief Hall presented a proposal to the committee for an all-
encompassing technology package for the conference room, and the committee
requested an additional package option for comparison.

EDHF 2x2 (Directors Gotro and Manning) — Director Durante proposed the
disbanding of this committee. This committee will be removed from future
agendas.

FIRE CHIEF’S REPORT

A.
B.

OES Report — No report

Other Updates - Chief Lilienthal reported the following to the Board:

1. Funeral for Firefighter Ganzler and Memorial for Chief Shephard were
both held in El Dorado Hills. The Department provided support via the
honor guard, engine coverage, and operational support for El Dorado
County Fire during this time

2. Recruitment for the Firefighter/Paramedic and Single Role Paramedic
ranks is underway

3. Matt Belleci officially started his role as the OES liaison on April 8th

4. Santa Run planning, led by Ty Dennis, is underway

5. The County approved the Latrobe base transfer and will include it in the
2025/26 proposed final budget

6. Supervisor Turnboo is looking to rename Cypress Point Court to recognize

John Hidahl’s service to the community



XI.

XII.

XIII.

XIV.

7. The preliminary budget for 2025/26 is in process

8. Chief Lilienthal will be presenting the Department’s succession plan to
each shift
9. The Department is monitoring the cityhood proposal and potential impacts

to the Department. Chief Lilienthal expressed the Department has not
taken a position on cityhood, and the Directors agreed that the Board
remains neutral on the topic at this time

10.  The lease at the employee development center is being reduced to one
classroom

11. The Department intern program is expanding to include CRCR and
administrative positions

12. The Department and El Dorado Hills Fire Foundation continue to support
Engineer Cummins

13.  AT&T has proposed upgrading the cell tower at station 84 to 5G. The
Department has concerns regarding the RF signal and emissions to the
employees sleeping at that station, and Staff is in the process of discussing
these concerns with AT&T

14.  An engine company will attend the reopening of Bertelsen Park on April
23rd

15. The Department is participating in a pilot program with KIME physical
therapy, giving employees an opportunity to obtain individualized
assessments and customized programs

OPERATIONS REPORT

A. Operations Report (Receive and File) — Chief Brady presented the Operations
Report for the month of March, providing a brief overview of the recent PG&E
drill as well as upcoming department activities.

COMMUNITY RISK/COMMUNITY RELATIONS REPORT

A. CRCR Report (Receive and File) — Chief Hall gave an update on plan review
times, provided an overview of CRCR participation at recent community events,
and emphasized the hard work of the CRCR team. Chief Fields presented the
March CRCR report.

FISCAL ITEMS — None.

NEW BUSINESS

A. Review and approve terms of employment for position of Fire Chief
(permanent) for Michael Lilienthal
Director White made a motion to approve the terms of employment for position
of Fire Chief (permanent) for Michael Lilienthal, seconded by Director Donelli

and unanimously carried.

B. Ratify OES Liaison Contract Amendment



XV.

Director Donelli made a motion to ratify OES Liaison Contract Amendment,
seconded by Director Gotro and unanimously carried.

Ratify contract with David Castillo for consulting services

Director White made a motion to ratify the contract with David Castillo for
consulting services, seconded by Director Donelli and unanimously carried.

Review and approve agreement with SCI Consulting Group to complete an
updated development impact fee nexus study

Director Donelli made a motion to approve agreement with SCI Consulting
Group to complete an updated development impact fee nexus study in an
amount not to exceed $21,000, seconded by Director White and unanimously
carried.

Review and approve Resolution 2025-05 Authorizing the Surplus and
Disposal of Capital Assets (SIM Table)

Director White made a motion to approve Resolution 2025-05 authorizing the
Surplus and Disposal of Capital Assets (SIM Table), seconded by Director
Gotro and unanimously carried. (Roll Call: Ayes: 4; Noes: 0; Absent:1)

Review and approve purchase of two (2) rescue jet skis

Director White made a motion to approve the purchase of two (2) rescue jet
skis, seconded by Director Donelli and unanimously carried.

Review and approve Resolution 2025-06 waiving the public employee pension
reform act 180-day waiting period to hire a retired CalPERS annuitant

Director White made a motion to approve Resolution 2025-06 waiving the
public employee pension reform act 180-day waiting period to hire a retired
CalPERS annuitant, seconded by Director Gotro and unanimously carried.
(Roll Call: Ayes: 4; Noes: 0; Absent:1)

Ratify agreement for temporary limited-term “extra-help” employment with
Michel MacKenzie

Director Donelli made a motion to ratify the agreement for temporary limited-
term “extra-help” employment with Michael MacKenzie, seconded by Director
Gotro and unanimously carried.

Old Business

Update on Station 86 Temporary Closure and related operational issues -
Chief Hall gave updates on the progress of the repairs at Station 86.



B. Ratify executed agreements for Station 86 emergency repairs

Director Donelli made a motion to ratify the three executed agreements for
Station 86 emergency repairs, seconded by Director Gotro and unanimously
carried.

XVI. Set Committee Meeting Dates —Director Durante expressed his desire for the
Regionalization Committee to attend cityhood meetings.

XVII. Oral Communications

A. Directors — Director Durante is going to be a representative for the department at
the Chamber of Commerce. He is also considering volunteering for fire watch at
Pilot Peak.

B. Staff — Chief Lilienthal expressed his appreciation for the trust and confidence in

him as the permanent Fire Chief. Chief Brady thanked the Board for supporting the
water rescue and rescue programs.

XVIII. Adjournment

The meeting was adjourned at 8:05 p.m.

Approved:

Greg Durante, President Jessica Braddock, Board Secretary

This is a summary of the meeting. Board Meetings are recorded, and anyone wanting to listen to
the full meeting recording should contact the main office at 916-933-6623 or
clerkoftheboard@edhfire.com.



EL DORADO HILLS COUNTY WATER DISTRICT

NINE HUNDREDTH NINTH MEETING OF THE BOARD OF DIRECTORS

II.

I11.

IV.

V.

Thursday, April 21, 2025, 5:30 p.m.
District Office, 1050 Wilson Boulevard, El Dorado Hills, CA 95762

CALL TO ORDER

President Durante called the meeting to order at 5:30 p.m. Directors in attendance: Donelli,
Durante, Manning, and White. Director Gotro was absent. Staff in attendance: Chief
Lilienthal. Counsel Cook was also in attendance.

PLEDGE OF ALLEGIANCE

ORAL COMMUNICATIONS - None

CLOSED SESSION ITEMS

A.

Closed Session pursuant to Government Code Section 54957.6; Conference with
Labor Negotiators; Agency Designated Representatives: Directors Donelli and
White; Employee Organization: El Dorado Hills Professional Firefighters, Local
3604; Meet and confer process.

Closed Session pursuant to Government Code Section 54957.6, conference with
labor negotiators; items under negotiation: Contracts with unrepresented
employees pertaining to wages and benefits; Agency Designated Representatives:
Directors Donelli and White

The Board adjourned to closed session at 5:31 p.m.

The meeting reconvened at 5:49 p.m. There was no report out of closed session.

NEW BUSINESS

A.

Review and approve Resolution 2025-07 approving the El Dorado Hills
Professional Firefighters Memorandum of Understanding extension

Director White made a motion to approve Resolution 2025-07 approving the El
Dorado Hills Professional Firefighters Memorandum of Understanding extension,
seconded by Director Donelli and unanimously carried. (Roll Call: Ayes: 4; Noes:
0; Absent:1)

Review and approve Resolution 2025-08 approving Salary and Benefits for
Unrepresented Safety Management, Non-Safety Management and Non-Safety
Administrative Support employees

Director Donelli made a motion to approve Resolution 2025-08 approving Salary
and Benefits for Unrepresented Safety Management, Non-Safety Management and
Non-Safety Administrative Support employees, seconded by Director Manning and
unanimously carried. (Roll Call: Ayes: 4; Noes: 0; Absent:1)



C. Review and approve Public Salary Schedule effective July 7, 2025

Director Manning made a motion to approve Public Salary Schedule effective July
7, 2025, seconded by Director White and unanimously carried.

V.  ADJOURNMENT

The meeting was adjourned at 5:58 p.m.

Approved:

Greg Durante, President Jessica Braddock, Board Secretary



Revenue

3240 -Tax Revenue

3260 -Secured Tax Revenue
3270 - Unsecured Tax Revenue
3280 - Homeowners Tax Revenue
3320 -Supplemental Tax Revenue
3330 -Sacramento County Revenue
3335 - Latrobe Revenue
3335.2 - Latrobe Special Tax
3335.3 - Latrobe Base Transfer
3340 - Property Tax Administration Fee

Total 3240 -Tax Revenue
3500 -Misc. Operating Revenue

3506 - CRCR Cost Recovery Fees

3507 -Hosted Training Revenue
3508 - Mechanic Cost Recovery Fees

3512 -JPA Revenue

3513 - Rental Income (Cell site)

3514.1 - Operating Grants Revenue
3514.2 - Capital Grants Revenue

3515 - OES/Mutual Aid Reimbursement
3520 -Interest Earned

3500 - Misc. Operating Revenue - Other

Total 3500 -Misc. Operating Revenue

Total Operating Revenue

3550 -Development Fee

3560 - Development Fee Revenue

3561 - Development Fee Interest

Total 3550 - Development Fee
3568 -Proceeds from Insurance
3570 -Proceeds from Sale of Assets

Total Revenue

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS
For the Period Ending April 30, 2025

(Target 83%)
Variance
Final Actual April Actual YTD YTD Actual to YTD Actual % of
Budget FY24/25 2025 April 30, 2025 Full Year Budget  Full Year Budget Notes/Comments
25,323,897 9,452,335 24,204,767 (1,119,130)
497,647 2,063 485,342 (12,305)
153,665 - 77,911 (75,754) Property tax revenue mostly on target to budget
with the exception of Supplemental Tax Revenue,
600,000 55,667 326,984 (273,016) which is trending lower than the budgeted
73,548 - 38,902 (34,646) amount.
36,000 11,745 33,227 (2,773)
111,119 - - (111,119)
(432,277) - (418,670) 13,607
26,363,599 9,521,810 24,748,463 (1,615,136) 94% Timing of collection
659,000 54194 479127 (179 873) 73% Timing of collection; trending lower than budget
Trending lower than budget due to program wind-
400,000 5,468 222,001 (177,999) 56% down
- - - - 0%
Invoiced thru 3/31/25; collected full year
2347 331 _ 2108,636 (238 695) 90% Pension/OPEB UAL, Admin Fee, Rent and Utilities
61,362 5,192 50,978 (10,385) 83%
= - = - 0%
480,510 - 29,024 (451,486) 6% Timing of grants
1,000,000 222 1,730,007 730,007 173% Revenue based on timing/severity of fire season
500,000 170,663 494,674 (5,326) 99% Timing of interest collection
400,000 3,293 310,808 (89,192) 78%
5,848,203 239,033 5,425,253 (422,950) 93%
$ 32211802 $ 9,760,842 30,173,716  $ (2,038,085) 94%
1,300,000 12,138 882,150 (417,850) 68% Development impact fee collections trending
: 14,461 133,186 133,186 100% slightlylower than budget
1,300,000 26,599 1,015,336 (284,664) 78%
- - - - 0%
- - 4,400 4,400 100%
$ 33511802 $ 9,787,442 31,193452 $ (2,318,350) 93%




Expenditures

6000 - Salaries & Wages
6001 -Salaries & Wages, Fire

6011 - Education/Longevity Pay
6015 -Salaries & Wages, CRCR

6016 -Salaries & Wages, Administration

6019 - Overtime

6019.1 - Overtime, Operational
6019.2 -Overtime, Outside Aid

Total 6019 -Overtime
6020 -P.E.R.S. Retirement

6023 - Deferred Comp Contributions

6030 - Workers Compensation
6031 - Life Insurance

6032 -P.E.R.S. Health Benefits
6033 - Disability Insurance

6034 -Health Cost of Retirees
6040 -Dental/Vision Expense

6050 - Unemployment Insurance
6070 -Medicare

Total 6000 - Salaries & Wages

6100 - Clothing & Personal Supplies
6101 - Uniform Allowance

6102 - Other Clothing & Personal Supplies

Total 6100 - Clothing & Personal Supplies
6110 - Network/Communications

6111 - Telecommunications
6112 - Dispatch Services
6113 -Network/Connectivity

Total 6110 - Communications
6120 ‘- Housekeeping

El Dorado Hills Fire Department

Revenue and Expense Summary - ALL FUNDS

For the Period Ending April 30, 2025

(Target 83%)
Variance
Final Actual April Actual YTD YTD Actual to YTD Actual % of
Budget FY24/25 2025 April 30, 2025 Full Year Budget  Full Year Budget Notes/Comments
9,271,939 672,509 7,443,160 1,828,779 80%
o Savings in CRCR and Administration divisions due
724,948 50,428 550,625 174,323 76% to reorganization and position vacancies
857,130 55,591 640,080 217,050 75% (Accounting Analyst/Board Clerk)
1,055,444 63,563 754,075 301,369 71%
2,578,159 237,868 2,045,182 532,977 79%
833333 _ 1217320 (383 987) 146% Timing of fire season/participation in strike teams
3,411,492 237,868 3,262,502 148,990 96 %
2024/25 required lump sum payments made in
4,630,663 176,577 4,047,943 582,720 87% Julv-24
51,600 3,050 31,280 20,320 61%
2025 Workers' Comp policy renewal favorable to
1,527,282 66,957 1,007,153 520,129 66% budget
8,116 600 6,609 1,507 81%
2,469,452 208,469 2,190,019 279,433 89% May-25 premiums paid in Apr-25
25,046 1,752 17,771 7,275 71%
1,321,822 81,394 895,189 426,633 68% One-time contribution to CERBT not yet made
274,271 24,749 217,559 56,712 79% Timing of budgeted HRA reimbursements
15,925 49 11,213 4,712 70%
222,857 15,137 182,676 40,180 82%
25,867,986 1,658,694 21,257,855 4,610,132 82%
62,879 4,434 47,601 15,278 76%
207,488 9,377 33,671 173,817 16% Timing of turnout purchases
270,367 13,811 81,272 189,095 30%
72,997 (1,346) 44,048 28,949 60%
80,000 - 33,598 46,402 42%
50,680 2,571 43,576 7,104 86%
203,677 1,225 121,222 82,456 60% Timing of invoices
88,161 6,175 72,205 15,957 82%



6130 -Insurance
6131 - General Insurance
Total 6130 ‘Insurance
6140 -Maintenance of Equipment
6141 - Tires

6142 -Parts & Supplies

6143 - Outside Work

6144 - Equipment Maintenance

6145 -Radio Maintenance
Total 6140 -Maintenance of Equipment
6150 - Facilities Maintenance
6160 - Medical Supplies

6161 -Medical Supplies

Total 6160 -Medical Supplies
6170 -Dues and Subscriptions
6180 -Miscellaneous

6017 -Intern/Volunteer Stipends
6018 - Director Pay

6181 -Miscellaneous

6182 -Honor Guard

6183 - Explorer Program

6184 - Pipes and Drums

Total 6180 -Miscellaneous
6190 - Office Supplies

6200 -Professional Services
6201 - Audit
6202.1 - Legal Fees
6202.2 - Human Resources

6203 - Notices

6204 - Other Professional Services

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS
For the Period Ending April 30, 2025

(Target 83%)
Variance
Final Actual April Actual YTD YTD Actual to YTD Actual % of
Budget FY24/25 2025 April 30, 2025 Full Year Budget Full Year Budget Notes/Comments
374,786 ~ 258,804 115,982 69% April-Jun premium paid in May 2025
374,786 - 258,804 115,982 69%
40,000 2,341 27,528 12,472 69%
185,000 5,015 110,744 74,256 60%
30,000 574 19,281 10,719 64%
32,439 6,344 31,678 761 98%
Unbudgeted cradlepoint routers purchased in Jan-
55,200 - 67,321 (12,121) 122% 25
342,639 14,274 256,552 86,087 75%
297,488 107,886 349,288 (51,800) 117% Sta 86 mold remediation
57,680 1,406 15,964 41,716 28% -
Timing of purchases
57,680 1,406 15,964 41,716 28%
26,590 140 20,808 5,783 78%
5,000 455 2,405 2,595 48%
16,000 1,000 9,700 6,300 61%
22,000 59 5,141 16,859 23%
1,249 - - 1,249 0%
5,500 - 2,561 2,939 47%
- - - - 0%
49,749 1,514 19,807 29,942 40%
46,190 1,099 29,279 16,911 63%
16,900 _ 17,580 (680) 104% Annual audit completed in Dec-24
Timing of services; savings on budgeted legal fees
275,000 24,911 132,796 142,204 48% for MOU negotiations
92,408 2,905 67,200 25,208 73%
2,000 - 382 1,618 19%

Timing of services; projected savings in this
category due to delay in several budgeted

315,599 19,806 171,907 143,693 54% consulting projects



6205 - Elections/Tax Administration
6206 - Public Relations
Total 6200 - Professional Services

6210 ‘Information Technology
6211 -Software Licenses/Subscriptions
6212 -IT Support/Implementation
6213 -IT Equipment

Total 6210 -Information Technology

6220 -Rents and Leases

6221 - Facilities/Equipment Lease
6222 -Solar Lease

Total 6220 -Rents and Leases
6230 -Small Tools and Supplies

6240 -Special Expenses
6241 -Non-Hosted Training

6241.1 - EDC Hosted Training
6242 - Fire Prevention
6244 - Director Training & Travel

Total 6240 -Special Expenses
6250 - Transportation and Travel
6251 - Fuel and Oil

6252 -Travel
6253 -Meals & Refreshments

Total 6250 - Transportation and Travel

6260 - Utilities
6261 - Electricity

6262 -Natural Gas/Propane
6263 - Water/Sewer
Total 6260 - Utilities
Total Operating Expenditures

Operating Revenue - Operating Expenditures

Revenue and Expense Summary - ALL FUNDS

El Dorado Hills Fire Department

For the Period Ending April 30, 2025

(Target 83%)
Variance
Final Actual April Actual YTD YTD Actual to YTD Actual % of
Budget FY24/25 2025 April 30, 2025 Full Year Budget Full Year Budget Notes/Comments
2024 election invoice received and processed in
50,000 - 56,042 (6,042) 112% March
22,030 - 3,661 18,369 17%
773,938 47,622 449,569 324,369 58%
261,072 9,078 191,057 70,014 73%
227,400 29,086 168,318 59,082 74%
48,900 3,664 46,892 2,008 96%
537,372 41,828 406,268 131,104 76%
Prepaid May-25 EDC lease in Apr-25; unbudgeted
64.935 8 692 76,767 (11 832) 118% addition of lease for temporary Sta 86 housing
- - 0%
64,935 8,692 76,767 (11,832) 118%
48,635 21,766 72,404 (23,769) 149% Unbudgeted purchases, including hose
Trending significantly lower than budget; timing
167,918 1,448 24,395 143,523 15% of expenditures
Trending lower than budget due to program wind-
329,206 4,545 169,053 160,153 51% down
81,763 - 21,429 60,334 26% Trending favorable to budget
10,000 - - 10,000 0%
588,887 5,993 214,878 374,009 36%
160,000 12,431 116,292 43,708 73%
50,000 4,203 34,938 15,062 70%
35,000 6,078 32,313 2,687 92%
245,000 22,712 183,543 61,457 75%
60,000 2,028 36,209 23,791 60%
35,000 4,608 29,154 5,846 83%
35,000 338 33,077 1,924 95%
130,000 6,975 98,439 31,561 76%
$ 30,014,082 $ 1,961,812 23,984,921 6,029,160 80%
$ 2197720 $ 7,799,030 6,188,795 (3,991,075)




6560 -Pension UAL Lump Sum Payment

6570 -OPEB UAL Lump Sum Payment
6720 - Capital Outlay

Total Expenditures

Total Revenue - Total Expenditures

FUND TRANSFERS

Transfers to Development Fee Fund

Transfers from Development Fee Fund
Transfers to Pension Reserve Fund
Transfer to/from Unassigned Fund
Transfers from Capital Replacement Fund
Transfers to Capital Replacement Fund

Net Change in Unassigned/Non-Spendable Fund
Balance

El Dorado Hills Fire Department
Revenue and Expense Summary - ALL FUNDS
For the Period Ending April 30, 2025

(Target 83%)
Variance
Final Actual April Actual YTD YTD Actual to YTD Actual % of

Budget FY24/25 2025 April 30, 2025 Full Year Budget Full Year Budget Notes/Comments

- - - - 0%

- - - - 0%

3,697,532 102,710 413,058 3,284,474 11% Timing of budgeted capital purchases

$ 33,711,613 $ 2,064,522 24,397,979 $ 9,313,634 72%
$ (199,811) $ 7,722,919 6,795473 % 6,995,285

$  (1,300,000)
1,109,185
(317,210)
2,588,347

(1,880,510)

$ 0



Register: 1000 - Bank of America
From 04/01/2025 through 04/30/2025
Sorted by: Date, Type, Number/Ref

El Dorado Hills Fire Department

5/7/2025 3:44 PM

Date Number Payee Account Memo Payment C Deposit Balance
04/01/2025 Deposit 3513 - Rental Income (... Deposit X 2,415.00 1,149,123.16
04/01/2025 EFT VSP Vision Care -split- Apr-25 1,313.58 X 1,147,809.58
04/01/2025 EFT Dept of Forestry and ...  6241.1 - EDC Hosted ...  Invoice # 12794 1,400.00 X 1,146,409.58
04/01/2025 EFT Sterling Administrati... -split- 88.20 X 1,146,321.38
04/01/2025 EFT Sterling Administrati... -split- 2,912.04 X 1,143,409.34
04/01/2025 EFT El Dorado Disposal ...  -split- Mar-25 1,246.03 X 1,142,163.31
04/01/2025 EFT De Lage Landen Fina... 6190 - Office Supplies Account # 159... 175.03 X 1,141,988.28
04/01/2025 EFT El Dorado Disposal ... -split- Mar-25 1,210.99 1,140,777.29
04/02/2025 EFT Sterling Administrati... -split- 937.89 X 1,139,839.40
04/02/2025 28492 Elemental Builders -split- Invoice: 667 113,797.68 X 1,026,041.72
04/02/2025 28493 ACC Business -split- 1,632.55 X 1,024,409.17
04/02/2025 28494 Amsoil Inc. -split- Account Numb... 2,028.39 X 1,022,380.78
04/02/2025 28495 AT&T -split- March 2025 127.80 X 1,022,252.98
04/02/2025 28496 Big O Tires 6143 - Outside Work 8124 X 1,022,171.74
04/02/2025 28497 Caltronics Business ... -split- 143.50 X 1,022,028.24
04/02/2025 28498 El Dorado Disposal ...  -split- Mar-25 517.60 X 1,021,510.64
04/02/2025 28499 Emigh Ace of El Dor... -split- 4145 X 1,021,469.19
04/02/2025 28500 Fire Apparatus Soluti... 6142 - Parts & Supplies  Customer - 1421 2,324.11 X 1,019,145.08
04/02/2025 28501 Hailey Maniglia 6017 - Intern/Voluntee... Intern Stipend 130.00 X 1,019,015.08
04/02/2025 28502 Hefner, Stark & Mar...  -split- 8,342.00 X 1,010,673.08
04/02/2025 28503 InterState Oil Compa... 6251 - Fuel and Oil 599.15 X 1,010,073.93
04/02/2025 28504 John Christy & Asso... 6204 - Other Professio... Invoice # 0326... 10,000.00 X 1,000,073.93
04/02/2025 28505 Liebert Cassidy Whit... -split- Invoice: 286486 4,544.45 X 995,529.48
04/02/2025 28506 Life Assist 6161 - General Medica... 305.88 X 995,223.60
04/02/2025 28507 Mark Romer 6241.1 - EDC Hosted ... 3,000.00 X 992,223.60
04/02/2025 28508 Mile Marjanovich Jr 1529 - Sta 86 Building/... Deposit 899.00 X 991,324.60
04/02/2025 28509 Napa Auto Parts -split- 1,305.38 X 990,019.22
04/02/2025 28510 Nathan Owens 6017 - Intern/Voluntee... 325.00 X 989,694.22
04/02/2025 28511 Oracle America, Inc. -split- Invoice # 2105... 17,076.04 X 972,618.18
04/02/2025 28512 Peraton Inc. -split- 8,401.00 X 964,217.18
04/02/2025 28513 Culligan Quench -split- Invoice # INVO... 514.80 X 963,702.38
04/02/2025 28514 R&S Overhead Door... 6150 - Facilities Maint... VOID: X 963,702.38
04/02/2025 28515 Western Fire Supply -split- 8,876.67 X 954,825.71
04/02/2025 28516 Chase Bank 2029 - Other Payable Mar-25 100.00 X 954,725.71
04/02/2025 28517 Wells Fargo Bank 2026 - EDH Associate... Mar-25 6,137.95 X 948,587.76
04/02/2025 28518 X-naut LLC 6213 - IT Equipment invoice #: 4607 1,837.40 946,750.36
04/02/2025 28519 Dan Donelli -split- Mar-25 200.00 946,550.36
04/02/2025 28520 Greg F. Durante (Dir... -split- Mar-25 200.00 X 946,350.36
04/02/2025 28521 Debbie Manning -split- Mar-25 300.00 946,050.36
04/02/2025 28522 Timothy J. White -split- Mar-25 300.00 X 945,750.36

Page 1



Register: 1000 - Bank of America
From 04/01/2025 through 04/30/2025
Sorted by: Date, Type, Number/Ref

El Dorado Hills Fire Department

5/7/2025 3:44 PM

Date Number Payee Account Memo Payment C Deposit Balance
04/03/2025 EFT Imagine Property Ma... -split- April 2025 Ren... 5,150.00 X 940,600.36
04/03/2025 EFT Sterling Administrati... -split- 35.00 X 940,565.36
04/03/2025 EFT Sterling Administrati... -split- 196.78 X 940,368.58
04/03/2025 EFT Sterling Administrati... -split- 1,074.92 X 939,293.66
04/03/2025 EFT Sterling Administrati... -split- 29198 X 939,001.68
04/04/2025 EFT Nationwide Retireme... -split- PR25-3-2 28,612.10 X 910,389.58
04/04/2025 EFT P.G. &E. -split- 413 X 910,385.45
04/04/2025 PR25-4-1 -split- Total Payroll T... 102,288.02 X 808,097.43
04/04/2025 PR25-4-1 1000 - Bank of Americ... Direct Deposit 363,849.00 X 444,248.43
04/04/2025 PR25-4-1 1000 - Bank of Americ... Payroll Checks X 444,248.43
04/04/2025 PR25-4-1b -split- Total Payroll T... X 811.63  445,060.06
04/05/2025 EFT Sterling Administrati... -split- 78.00 X 444,982.06
04/06/2025 EFT Sterling Administrati... -split- 50.00 X 444,932.06
04/07/2025 EFT P.E.R.S. Retirement -split- PR25-4-1 145,999.72 X 298,932.34
04/07/2025 EFT P.ER.S.ING -split- PR25-4-1 3,167.30 X 295,765.04
04/08/2025 1114 - Due from other ... Deposit X 169,673.26  465,438.30
04/08/2025 EFT U.S. Bank Telepay 2010 - Accounts Payable Reference # 13... 51,887.21 X 413,551.09
04/08/2025 EFT Sterling Administrati... -split- 390.00 X 413,161.09
04/08/2025 EFT Sterling Administrati... -split- 796.73 X 412,364.36
04/08/2025 EFT P.G. &E. -split- 1,22323 X 411,141.13
04/08/2025 28523 Arthur Klets 2029 - Other Payable Final Pay 4,595.58 X 406,545.55
04/08/2025 28524 Vincent Kauppi 2029 - Other Payable Final Pay 6,047.82 X 400,497.73
04/09/2025 VOID Lost/Stolen C... 6720 - Capital Outlay VOID check # ... X 3,836.93  404,334.66
04/09/2025 Deposit -split- Deposit X 1,610,914.02 2,015,248.68
04/09/2025 EFT Sterling Administrati... -split- 140.00 X 2,015,108.68
04/09/2025 EFT El Dorado Disposal ...  -split- 195.76 X 2,014,912.92
04/09/2025 28525 Brian K Veerkamp 6034 - Health Cost of ... 405.30 2,014,507.62
04/09/2025 28526 Custom Transitions 6720 - Capital Outlay Reissue check ... 3,836.93 X 2,010,670.69
04/09/2025 28527 FailSafe Testing LLC 6144 - Equipment Mai... Invoice # 14095 2,958.96 * 2,007,711.73
04/09/2025 28528 Fit Guard 6150 - Facilities Maint... 220.00 X 2,007,491.73
04/09/2025 28529 InterState Oil Compa... -split- 4,545.99 X 2,002,945.74
04/09/2025 28530 Jorgensen Company -split- 1,678.18 X 2,001,267.56
04/09/2025 28531 Larry R. Fry -split- 54540 X 2,000,722.16
04/09/2025 28532 Lawson SSP Group, ...  -split- 9,42425 X 1,991,297.91
04/09/2025 28533 Pest Control Center, ... -split- 275.00 X 1,991,022.91
04/09/2025 28534 Rotary -split- 140.00 X 1,990,882.91
04/09/2025 28535 The Permanente Med... -split- Invoice # EDH... 1,820.00 X 1,989,062.91
04/09/2025 28536 Vestis 6120 - Housekeeping 4376 X 1,989,019.15
04/09/2025 28537 Western Extrication ... 6144 - Equipment Mai... Invoice # 2993 1,582.42 X 1,987,436.73
04/09/2025 28538 Shane Webster 3507 - Hosted Training... Refund 175.00 X 1,987,261.73
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Register: 1000 - Bank of America
From 04/01/2025 through 04/30/2025
Sorted by: Date, Type, Number/Ref

El Dorado Hills Fire Department

5/7/2025 3:44 PM

Date Number Payee Account Memo Payment C Deposit Balance
04/10/2025 EFT Sterling Administrati... 6204 - Other Professio... 3/1/25-3/31/25 495.00 X 1,986,766.73
04/10/2025 EFT Sterling Administrati... -split- 40.00 X 1,986,726.73
04/10/2025 EFT Sterling Administrati... -split- 967.20 X 1,985,759.53
04/11/2025 EFT ADP HCM 6204 - Other Professio... Workforce No... 365.50 X 1,985,394.03
04/11/2025 EFT Sterling Administrati... -split- 66.54 X 1,985,327.49
04/11/2025 EFT ADP -split- Payroll Process... 1,797.60 X 1,983,529.89
04/12/2025 EFT Sterling Administrati... -split- 30.00 X 1,983,499.89
04/14/2025 EFT P.G. &E. -split- 1,740.54 X 1,981,759.35
04/14/2025 EFT P.G. &E. -split- 303.87 X 1,981,455.48
04/14/2025 28539 Cameron Park Count... 6253 - Meals & Refres... Tkt #: 133364 5,444.35 X 1,976,011.13
04/14/2025 28540 Public Safety Innovat... 6720 - Capital Outlay Invoice # 1566 7,882.50 X 1,968,128.63
04/15/2025 6204 - Other Professio...  Service Charge 602.81 X 1,967,525.82
04/15/2025 EFT Verizon Wireless -split- Mar-25 2,651.85 X 1,964,873.97
04/15/2025 EFT Verizon Wireless -split- Feb-25 1,490.10 X 1,963,383.87
04/15/2025 EFT Verizon Wireless -split- Mar-25 X 1,963,383.87
04/15/2025 EFT De Lage Landen Fina... 6190 - Office Supplies Account # 152... 301.30 X 1,963,082.57
04/15/2025 EFT Sterling Administrati... -split- 3,225.00 X 1,959,857.57
04/15/2025 EFT Sterling Administrati... -split- 297.73 X 1,959,559.84
04/15/2025 EFT Sterling Administrati... -split- 511.00 X 1,959,048.84
04/16/2025 EFT P.G. &E. -split- 37741 X 1,958,671.43
04/17/2025 EFT Sterling Administrati... -split- 230.00 X 1,958,441.43
04/17/2025 EFT Sterling Administrati... -split- 225.00 X 1,958,216.43
04/17/2025 EFT P.G. &E. -split- 79226 X 1,957,424.17
04/17/2025 EFT Imagine Property Ma... -split- April Water/Se... 302.15 X 1,957,122.02
04/18/2025 EFT P.E.R.S.ING -split- PR25-4-2 3,167.30 X 1,953,954.72
04/18/2025 EFT Sterling Administrati... -split- 59.40 X 1,953,895.32
04/18/2025 PR25-4-2 -split- Total Payroll T... 99,908.43 X 1,853,986.89
04/18/2025 PR25-4-2 1000 - Bank of Americ... Direct Deposit 349,997.55 X 1,503,989.34
04/18/2025 PR25-4-2 1000 - Bank of Americ... Payroll Checks X 1,503,989.34
04/20/2025 EFT Sterling Administrati... -split- 561.82 X 1,503,427.52
04/20/2025 EFT Sterling Administrati... -split- 206.00 X 1,503,221.52
04/21/2025 EFT Nationwide Retireme... -split- PR25-4-2 27,873.65 X 1,475,347.87
04/21/2025 EFT P.G. &E. -split- 809.86 X 1,474,538.01
04/22/2025 EFT Sterling Administrati... -split- 192.00 X 1,474,346.01
04/22/2025 28541 4640 Golden Foothill... -split- Invoice # 21487 3,81549 X 1,470,530.52
04/22/2025 28542 ACC Business -split- March 2025 700.00 X 1,469,830.52
04/22/2025 28543 AT&T -split- Jan-25 91.84 X 1,469,738.68
04/22/2025 28544 AT&T Mobility -split- Invoice # 2872... 21220 X 1,469,526.48
04/22/2025 28545 AutoZone Store 5312 -split- 87.91 1,469,438.57
04/22/2025 28546 Big O Tires -split- 2,454.12 X 1,466,984.45
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Register: 1000 - Bank of America
From 04/01/2025 through 04/30/2025
Sorted by: Date, Type, Number/Ref

El Dorado Hills Fire Department

5/7/2025 3:44 PM

Date Number Payee Account Memo Payment C Deposit Balance
04/22/2025 28547 C&H Motor Parts -split- 215.63 X 1,466,768.82
04/22/2025 28548 CA Assoc. of Profess... 6033 - Disability Insur... Invoice: ID028... 1,740.50 X 1,465,028.32
04/22/2025 28549 Caltronics Business ... -split- 32454 X 1,464,703.78
04/22/2025 28550 CONCERN EAP 6204 - Other Professio... Invoice # CNR... 4,725.00 X 1,459,978.78
04/22/2025 28551 Datacate, Inc. -split- Invoice # 2050... 12,020.50 X 1,447,958.28
04/22/2025 28552 David Roberts -split- May 370.00 1,447,588.28
04/22/2025 28553 Domco Plumbing, Inc. 6150 - Facilities Maint... Invoice # 158022 848.00 X 1,446,740.28
04/22/2025 28554 Happier Spaces Inc. -split- Invoice # Stati... 6,949.00 1,439,791.28
04/22/2025 28555 Emigh Ace of El Dor... -split- 378.19 * 1,439,413.09
04/22/2025 28556 Environment Control ~ 6120 - Housekeeping 1,423.13 X 1,437,989.96
04/22/2025 28557 Ferrell Gas 6262 - Natural Gas/Pro... Account # 886... 1,061.56 X 1,436,928.40
04/22/2025 28558 Gilly's Super Signs 6143 - Outside Work 380.00 * 1,436,548.40
04/22/2025 28559 HD Supply, Inc. -split- Account: 847564 849.52 X 1,435,698.88
04/22/2025 28560 Hefner, Stark & Mar...  -split- 12,025.00 X 1,423,673.88
04/22/2025 28561 InterState Oil Compa... -split- 5,257.82 X 1,418,416.06
04/22/2025 28562 L.N. Curtis & Sons -split- 21,567.13 X 1,396,848.93
04/22/2025 28563 Life Assist 6161 - General Medica... 1,100.40 X 1,395,748.53
04/22/2025 28564 Metropolitan Life Ins... 6031 - Life Insurance Customer Num... 600.00 X 1,395,148.53
04/22/2025 28565 Napa Auto Parts -split- 28547 X 1,394,863.06
04/22/2025 28566 Pest Control Center, ... 6150 - Facilities Maint... 45.00 X 1,394,818.06
04/22/2025 28567 Station Automation, ... -split- Invoice 7831 790.00 X 1,394,028.06
04/22/2025 28568 Quadient Finance US... -split- Account # 790... 300.00 X 1,393,728.06
04/22/2025 28569 R&S Overhead Door... 6150 - Facilities Maint... 285.00 X 1,393,443.06
04/22/2025 28570 Riverview Internatio... 6142 - Parts & Supplies  Invoice # 187900 91490 X 1,392,528.16
04/22/2025 28571 Signa Mechanical 6150 - Facilities Maint... 125.00 X 1,392,403.16
04/22/2025 28572 Superior Self-Storage... 6221 - Facilities/Equip... Invoice: 11953 230.00 X 1,392,173.16
04/22/2025 28573 Kaiser Foundation H... -split- Guarantor Acc... 2,815.00 X 1,389,358.16
04/22/2025 28574 Vestis -split- 131.28 X 1,389,226.88
04/22/2025 28575 Wilkinson Portables, ... 6221 - Facilities/Equip... Invoice # 169873 114.13 * 1,389,112.75
04/22/2025 28576 Prime Roofing Inc 6150 - Facilities Maint... Invoice: 1401 9,100.00 X 1,380,012.75
04/22/2025 28577 Elemental Builders -split- Invoice: 673 68,063.97 X 1,311,948.78
04/23/2025 EFT Verizon Wireless -split- Feb-25 463.24 X 1,311,485.54
04/23/2025 EFT P.E.R.S. Health -split- May 2025 286,682.85 X 1,024,802.69
04/23/2025 EFT P.E.R.S. Retirement -split- PR25-4-2 140,242.43 X 884,560.26
04/24/2025 Transfer from Paypal 1010 - Paypal Deposit X 30,646.36  915,206.62
04/24/2025 EFT Employment Develo...  -split- Account ID# 7... 7,311.64 X 907,894.98
04/24/2025 EFT Sterling Administrati... -split- 125.00 X 907,769.98
04/25/2025 EFT State Compensation ... 6030 - Workers Compe... Policy # 93510... 66,957.00 X 840,812.98
04/25/2025 EFT Allied Administrator...  -split- Apr 2025 9,472.96 X 831,340.02
04/25/2025 EFT VSP Vision Care -split- May-25 1,309.88 * 830,030.14
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Register: 1000 - Bank of America
From 04/01/2025 through 04/30/2025
Sorted by: Date, Type, Number/Ref

El Dorado Hills Fire Department

5/7/2025 3:44 PM

Date Number Payee Account Memo Payment C Deposit Balance
04/25/2025 EFT Sterling Administrati... -split- 20.00 X 830,010.14
04/26/2025 EFT Sterling Administrati... -split- 7725 X 829,932.89
04/29/2025 EFT Sterling Administrati... -split- 955.00 X 828,977.89
04/30/2025 Transfer from LAIF 1074 - Local Agency ...  Confirmation #... X 300,000.00 1,128,977.89
04/30/2025 EFT Sterling Administrati... -split- 463.50 * 1,128,514.39
04/30/2025 PR25-1-b... -split- PR25-4-1b -- T... 811.63 X 1,127,702.76
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EL DORADO HILLS FIRE DEPARTMENT
“YOUR SAFETY ... OUR COMMITMENT”

MONTHLY OPERATIONS REPORT
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Incidents — Heat Map

April 1, 2025 - April 30, 2025
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Incidents by Primary Station

April 1, 2025 - April 30, 2025
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Incident Types

April 1, 2025 - April 30, 2025

Motor vehicle accident with injuries: 7 (1.56%)

Dispatched and cancelled en route
Medical: 7 (1.56%)

E Cover : t, standby,

moveup: 8 (1.78%)

Smoke detector activation due to
malfunction: 10 (2.23%)

No incident found on arrival at
dispatch address: 14 (3.12%)

Dispatched and cancelled en route: 22 (4.9%)
Animal problem-Snake: 26 (5.79%)

Assist invalid: 28 (6.24%)

“_ EMS call, excluding vehicle
accident with injury: 298 (66.37%)

Not all Incident Types are represented

Incident Categories

April 1, 2025 - April 30, 2025

8 - Severe Weather & Natural
Disaster: 1 (0.213%)

4 - Hazardous Condition (No Fire): 5 (1.03%)

1 - Fire: 5 (1.03%)

7 - False Alarm & False Call: 18 (3.7%/
6 - Good Intent Call: 67 (13.76%)

5 - Service Call: 81 (16.63%)

3 - Rescue & Emergency Medical
Service Incident: 310 (63.66%)

Not all Response Categories are represented



District/Zane

AWM
a7a
854
S4F
85C
a7c
&7E
asD
864
84C
86D
868
a7D
86C
24D
34E
284G
858
848
878
91C
914
91

92
2844
arF

Incident Response by District/Zone

April 1, 2025 - April 30, 2025

T ORODPRH PP DD

PERAL L PP PRPLOLLHSP

Count of Incidents

Incidents by Apparatus ID

April 1, 2025 — April 30, 2025

M85 180
M86 162
E85/T85 111
E87 103
E84 82
E86 72
B85 35
E91 34
C8501 2
E387 1
C8500 1




Emergency Response Summary — Medic Units Response Time —

El Dorado — April 2025

URBAN RESPONSE,
11-minutes, 90% of time

Response Time Between 00:00:00 - 00:00:59 2.76%
Response Time Between 00:01:00 - 00:01:59 4.15%
Response Time Between 00:02:00 - 00:02:59 7.37%
Response Time Between 00:03:00 - 00:03:59 14.75%
Response Time Between 00:04:00 - 00:04:59 31.34%
Response Time Between 00:05:00 - 00:05:59 44.24%
Response Time Between 00:06:00 - 00:06:59 53.46%
Response Time Between 00:07:00 - 00:07:59 66.36%
Response Time Between 00:08:00 - 00:08:59 75.58%
Response Time Between 00:09:00 - 00:09:59 82.95%
Response Time Between 00:10:00 - 00:10:59 89.40%

Medic Unit Response Comparison by Month/Year

MONTH 2025 2024
January 89.76% | 90.24%
February 87.25% | 86.71%
March 87.37% | 92.89%
April 89.40% | 92.89%
May 91.35%
June 88.15%
July 95.22%
August 92.92%
September 91.46%
October 89.78%
November 89.92%
December 90.51%

Response times standards are designed to ensure a quick response to the public’s request for assistance
is achieved. The times listed above are raw, in that, they do not reflect “accepted reasoning” for the
delay. At the end of each month, exception reports are filed with the County

of El Dorado (Local EMS Agency) by the Department for incidents that are outside the established
response time parameters. The reports provide the reasoning why the ambulance did not respond in

a timely manner. These reports are then reviewed by the Local EMS Agency and either accepted or
denied. Examples of acceptable reasoning are, but not limited to, weather delays, incorrect address,
patient left scene, road construction, incident downgraded in severity requiring no lights/siren (Code
3), etc. Once a decision has been made whether a reason is valid or not, the percentage may be
adjusted.
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Operations

On April 215t and 22" 2025, the Apparatus Committee members and | visited
Pierce Manufacturing in Appleton, Wisconsin to finalize the details on our New Engine 91.




Battalion Chief Updates

A-Shift — Chief Ryan Hathaway

Incidents:

Residential Structure Fire —
Benevento Dr. (RD86) April
18, 2025

E86, E89, E28, E87, T85,
B85, C8500, M86
responded to a reported
structure fire. It was
determined oily rags
started a fence fire which
spread to the garage.







Commercial Structure Fire — Southfork Restaurant, Town Center (RD87) April 24, 2025

Engine 87 first on scene to a reported commercial structure fire at a restaurant, fire
suppression system activated, and fire contained to kitchen.
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B-Shift — Chief Chris Landry

Incidents:

Traffic Collision - Green Valley Rd and Silva Valley Pkwy (RD 84) April 30, 2025

@ One patient transported

and one released at scene.
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Significant Training:

RT-130 Wildfire Readiness Exercise - Marble Valley, April 30, 2025

B Shift Spring Exercise with Metro Copter 3 and EDSO ECHO-1.
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Events:

California Firefighter Joint Apprenticeship Committee (Cal-JAC)

Northern California Firefighter Career Expo — Sacramento, April 5, 2025

Chief Landry and Firefighter Edelman representing EDHFD at the
Firefighter Career Expo.

g
AT ey
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C-Shift — Chief Antonio Moreno

Incidents:

Motorcycle Accident — Salmon
Falls x Sweetwater (RD84) April
8, 2025

A group of motorcyclists were
travelling past Sweetwater Creek
Trailhead and encountered an oil
spill in the roadway. One rider
went down incurring minor to
moderate injuries. He was
transported to a local hospital.
Crews requested El Dorado
County Transportation crews to
facilitate roadway clean-up.

Hazardous Condition — Hawk View
Road (RD86) April 21, 2025

A late night report of a gas odor
brought Engine 84 and Battalion 85 to
the area of Merrill Place to investigate
the source. The source was narrowed
down to a home on Hawk View Rd.
After making contact, it was revealed
that the resident had used an
insecticide earlier in the day around his
home. The odor had not had time to
dissipate before the cool evening east
winds pushed the odor into the Hawk
View Subdivision.

14



Vehicle Accident —
South Shingle x
Brandon Rd. (RD91)
April 26, 2025

Personnel responded
to a vehicle vs.
motorcycle. The
motorcyclist was
treated for a leg
injury and was
transported to a
valley trauma center.

Circa 1988: Vehicle Accident — Wetsel Oviatt Mill (RD87)

Engine 8550 responded to Wetsel-Oviatt Mill for a Log
Loader that had run over a pick-up truck. One man was
trapped inside. He was extricated with only minor
injuries. L-R: Dan Carroll (Medic-8), Fred Russell, Steve

Lange, Larry Fry.

* FLASHBA

’

.

-
-
-
-
-

15



Significant Training:

Low Angle Rope Rescue Operations (L.A.R.R.O) — Capetanios Dr. April 3, 2025

Crews conducted a multi-company rescue scenario involving a single victim with leg

injury.

It required personnel to
initiate medical treatment
and preparation for
extraction. A rope system
was built to haul the victim
and rescuers up the hill.
The medi