EL DORADO HILLS COUNTY WATER DISTRICT

NINE HUNDREDTH FIFTH MEETING OF THE BOARD OF DIRECTORS

II.

III.

Iv.

VIL

Thursday, February 20, 2025, 5:00 p.m.
District Office, 1050 Wilson Boulevard, El Dorado Hills, CA 95762

CALL TO ORDER

President Durante called the meeting to order at 5:00 p.m. Directors in attendance: Donelli,
Durante, Gotro, and White. Director Manning was absent. Staff in attendance: Chief
Lilienthal and Director of Finance Braddock. Counsel Cook was also in attendance.

CLOSED SESSION

A, Closed Session: pursuant to Government Code Section 54956.9(D)(1):
Conference with legal counsel regarding existing litigation: Thomas and Helen
Austin v. The County of El Dorado, et. al.; E]l Dorado County Superior Court
Case No. 21050633

B. Closed Session: pursuant to Government Code Section 54957 (b)(1); Public
Employee Performance Evaluation: Fire Chief

C. Closed Session: pursuant to Government Code Section 54957.6; Conference
with Labor Negotiators; Agency Designated Representatives: Directors Donelli
and White; Employee Organization: El Dorado Hills Professional Firefighters,
Local 3604; Discuss meet and confer process for upcoming MOU negotiations

The Board adjourned to closed session at 5:00 p.m.
The meeting was reconvened at 6:13 p.m. There was no report out of closed session.
PLEDGE OF ALLEGIANCE

PRESENTATION
A. Presentation by Chief Lilienthal- Chief Lilienthal gave a presentation on OES
Mutual Aid and Strike Team Response in California.

CONSENT CALENDAR
A. Approve Financial Statements and Check Register for February 2025

Director White made a motion to approve the consent calendar, seconded by
Director Donelli and unanimously carried.

ORAL COMMUNICATIONS

A. EDH Professional Firefighters — Referencing Chief Lilienthal’s presentation,
President Hemstalk emphasized the dedication, hard work, and sacrifice of the
firefighters that are assigned to strike team incidents.

B. Public Comment — None

CORRESPONDENCE - Correspondence received was reviewed and acknowledged by the
Board members.



VIII.

IX.

ATTORNEY ITEMS — None

STANDING COMMITTEE REPORTS

A.

G.
H.

Administrative Committee (Directors Durante and White) — Director Durante
reported that the committee met in closed session to discuss the Fire Chief evaluation
process and a potential 360 review utilizing a third-party vendor.

Finance Committee (Directors Donelli and White) — Director White reported that
the committee met to discuss a potential one-year extension (side letter) of the MOU
with Local 3604 and there will be a follow-up meeting to discuss further.

Joint Powers Authority (Directors Durante and Manning) — Director Durante
reported that the committee did not meet this month, and the next meeting will be on
February 26", Director Manning will attend the upcoming meeting in Director
Durante’s absence.

CRCR Services (Directors Donelli and Manning) — Director Donelli reported that
the recent committee meeting was well attended, and Chief Lilienthal gave a great
presentation on some of the CRCR division changes and common concerns that are
being addressed. The meeting was opened up to the public attendees for comment.
Regionalization (Directors Durante and White) — Director Durante reported that
the committee will no longer be negotiating the potential annexation of Cameron Park
Fire. Director White added that the decision to no longer pursue this annexation was a
mutual decision by both agencies. It was also reported Chief Lilienthal, Director
Durante and Director White will be attending an upcoming meeting on cityhood.
Strategic Plan (Directors Donelli and Gotro) — Director Donelli reported that the
committee met, and Chief Lilienthal gave a presentation on what strategic planning is,
who is going to be involved and what is to be evaluated.

Technology (Directors Gotro and Manning) - No report

EDHF 2x2 (Directors Gotro and Manning) — No report

FIRE CHIEF’S REPORT

A.

OES Report — Interviews were held for internal candidates interested in filling the
OES liaison position. Captain Belleci was selected to fill the position, and next steps
include approval by Local 3604 and the County Board of Supervisors.
Hosted Training Report — External Hosted Training courses will be discontinued,
with a handful of courses remaining that will benefit our employees.
Other Updates —
1) Hawkview HOA put together a potluck to welcome the crew at the new
temporary Station 86.
2) Staffis working on a process to support paramedics interested in pursuing a
career as a firefighter.
3) Garden Valley Fire Department generously donated their services to clear
up the vegetation on the hill in front of Station 85.
4) The new Accounting Analyst/Board Clerk, Amber Wilson, will start on
Tuesday, 3/25
5) The annual “February Dinner” will be held on 3/1
6) A retiree breakfast will be held on 3/11
7) Staff is preparing to launch the annual budget process
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XV.
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OPERATIONS REPORT

A. Operations Report (Receive and File) — Chief Brady presented the Operations
Report for the month of January. Battalion Chiefs Landry and Hathway gave a
presentation on their recent experience on the Eaton fire strike team deployment.

COMMUNITY RISK COMMUNITY RELATIONS REPORT

A. CRCR Report — Chief Hall gave an update on plan review times and acknowledged
the hard work that has been done in the CRCR division. Chief Fields presented the
January CRCR report.

FISCAL ITEMS - None

NEW BUSINESS
A. Review and approve Resolution 2025-02 authorizing the District to transition
residential sprinkler inspections back to the County of El Dorado

Director White made a motion to approve Resolution 2025-02 authorizing the
District to transition residential sprinkler inspections back to the County of El
Dorado, seconded by Director Durante and unanimously carried.

B. Review and approve deployment pay to Chief Lilienthal for OES Preposition
(Mud/Debris) Incident — Director of Finance Braddock presented the requested
deployment pay for Chief Lilienthal.

Director White made a motion to approve the deployment pay for Chief Lilienthal
for OES Preposition, seconded by Director Donelli and unanimously carried.

OLD BUSINESS -

A. Update on Station 86 Temporary Closure and related operational issues - Chief
Hall gave updates on the progress of the repairs at Station 86.

B. Ratify executed agreements for Station 86 emergency repairs

Director Gotro made a motion to ratify executed agreements for station 86
emergency repairs, seconded by Director White and unanimously carried.

SET COMMITTEE MEETING DATES — Director of Finance Braddock will reach out to
the Directors to schedule upcoming committee meetings.

ORAL COMMUNICATIONS

A. Directors — Director Durante expressed his gratitude for our crews, staff, Chief, and
Union leadership, noting and the respect and decorum prevalent in our agency.

B. Staff — Chief Lilienthal acknowledged the strong relationship with the Union and
thanked all staff for their support, engagement, and hard work.

ADJOURNMENT



The meeting was adjourned at 8:00 p.m.

Jessica Braddock, Board Secretary

imary of the meeting. Board Meetings are recorded, and anyone wanting to listen to the
Jfull meeting recording should contact the main office at 916-933-6623 or
clerkoftheboard@edhfire.com.



